
 
 
 

 
 

The NOW Fund Guidelines 
 
The Needs and Opportunities on the Westside (NOW) Fund is a discretionary fund 
managed by the Executive Director of the Christopher Family Foundation that allows the 
Foundation to respond to funding needs expeditiously. 
 
Through the NOW Fund, CFF aims to address urgent challenges or opportunities facing 
nonprofit organizations that serve the residents of Austin, East and West Garfield Park, 
and North Lawndale. This flexible funding maximizes CFF’s impact on local communities 
through timely, targeted support. 
 
Eligibility: Funding is restricted to current grantee partners of the Christopher Family 
Foundation. 

Funding Amount Limit: Up to $20,000 per award 

 Grants will be restricted to the use requested. Rapid response grants are not intended 
to provide general operating support. 

 Applicants must complete a short intake form. Submissions are reviewed monthly; all 
submissions received by 5:00 PM on the last business day of the month will be 
considered in the following month’s review period. 

 Applicants will be notified of award decisions within three weeks of the month after 
their application was submitted. (For example, if an application is submitted on June 
15, it will be considered in the July review period, and a grant determination will be 
made by July 22.) 

 Grants are distributed on a monthly basis until the Fund is exhausted. 

 Awarded grants will have a six-month grant term. 

 Grantees will not be required to complete a formal report of how the funds were used. 
CFF staff will contact the grantee to get an update at the end of the term. 

 Grantees will not be able to apply for a second grant within the same year. 
 

 

 



 
 
 

 
 

Funding Priorities: Funds can be used to address immediate needs, respond to new 
opportunities, or advance organizational resiliency. 

 Exigent Needs – An unexpected event or purchase. 

 Emergent Opportunities – An organized response to a new opportunity that is 
immediate, has a clear time frame, and is aligned with CFF’s priorities. 

 Organizational Resiliency – An enhancement of internal infrastructure. 
 

 

Examples of Fund Usage 

 Exigent Needs – Damage caused by a natural disaster (e.g. floods, fire) or 
cybersecurity threat 

 Emergent Opportunities – New programming to address a timely issue 

 Organizational Resiliency – Facilitator to address internal conflict between board and 
staff or ED and staff; peace circles for conflict resolution; coaching for ED; self-care 
for ED or staff; and other capacity building activities 

 

Internal Evaluation Criteria 

Grant requests will be evaluated on the following criteria:  

 Timely and urgent: The project must be responding to an unanticipated event or 
urgent internal or external challenge.  

 Opportunity for immediate community impact: The project must be strategic with a 
clear timeline and goals, with the desired outcomes having the potential to positively 
impact the community (internal or external) right away. 

  



 
 
 

 
 

Intake Form 
 

Grant Request 
 

What urgent challenge or opportunity prompted you to make this request? 

 

Was this an unexpected situation? Please explain. 

 

Please describe the specific activities you propose. What capacity do you have that will 
help you successfully carry them out? 

 

If applicable: What other local partners are you planning to engage with and how? 

 

What is the timeline for the proposed activities? Activities should be completed in a six-
month period.  

 

If funded, what results do you expect?  

 

Grant Budget 
 

What is the amount of the request? 

 

Please provide a budget with details of how the requested funding will be used for the 
project. 

 


